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Presenter
Presentation Notes
I’m Margaret Schmidt, CE TAP Project Manager. I’m honored to be here today to represent our statewide CE colleagues and share with you how our services can support your work in aligning with Vision for Success. I thrilled to be joined at the podium with Kay Faulconer Boger, Director of Industry Partnerships, Employee Training Institute, San Diego Continuing Education Foundation


Contract Education is a resource for the two
Audiences in the Room

« EWD staff (State Director and Regional Directors) — business
engagement metrics

* Industry partners (it’s all about profits made and costs reduced)
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Contract Education Units are
Entrepreneurial by Design

e Contract education services represent an entrepreneurial response
at the local level, and collectively statewide, that can significantly
impact business retention and expansion in California and build a
strong economy that is competitive domestically and
internationally. "Contract education means those situations in
which a community college district contracts with a public or
private entity for the purposes of providing instruction or services or

both by the community college." (California Education Code Section
78020)
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Contract Education must be Self-Sustaining

e Ed Code 78021.(b) The contracting community college district or
districts shall recover, from all revenue sources, including, but not
necessarily limited to, public and private sources, or any
combination thereof, an amount equal to, but not less than, the
actual costs, including administrative costs, incurred in providing
these programs or training.
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OUR MISSION

* "Work systematically with collaborative partners and companies to
strengthen the organization's effectiveness, competitiveness, and
profitability through education, training, and services that
contribute to continuous workforce improvement." (California

Education Code Section 66010.43)
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Alignment with Chancellor’s Office
Vision for Success

e Relentlessly on students’end §
goals (#1 Core Commitment)

e Design and decide with the
student in mind (#2 Core
Commitment)

 Lead the work of partnering
across systems (#7 core
Commitment)
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Presenter
Presentation Notes
Who in the room is familiar with the Chancellor’s Office Vision for Success program? 

There are approximately 40-45 CE units throughout the 115 college system

We focus on the Chancellor’s Office Vision for Success’ core commitments of 1) relentlessly examining students’ end goals 2) design with the student in mind; and 3) partnership across the systems. 



Focus of Contract E ducatlo

o UpSkill incumbent workers

e Significantly impact business retention

and expansion

e Develop strong mutually-beneficial
partnerships with business clients (win-
win focus) to meet their business

challenges

 Builds a strong economy that is
competitive domestically and
internationally.

e Create job openings
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Presenter
Presentation Notes

Kay’s slide
Our typical function helps firms train employees for higher occupations. Colleges can then backfill these positions.

CE is not funded by apportionment, but by outside funding sources. 

We offer direct services to our communities – services that colleges cannot necessarily provide.



Strongest Relationships with Business and
Industry Partners

When our community’s business and
industry partners are more competitive,
profitable and effective - only then will they
have the capacity to provide our
Community College students internships,
apprenticeships and hire them on a full-
time basis after graduation!

Community

California Metric #4 - Prepare students for available jobs
Colleges and offer support that helps students find jobs


Presenter
Presentation Notes
Our strong business and industry partnerships pave the pathway for our students to achieve high wage jobs and also pave a pathway for our college’s success. These partnerships can be leveraged for the success of our entire community college system. Let us know which business or industry relationships you’d like to pursue – chances are we have the relationship already and can assist in making the introduction. 


Kinds of things CE might include to benefit partners’
employees’ skill sets

e Communication skills

* Computer skills

* Customer service

* Diversity

e Ethics

e Human relations

e Quality initiatives

e Safety

* Sexual harassment training
* Company-centric training
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A Few Community-Minded Stories

e Uniquely Abled Program - College of
the Canyons, Center for Applied
Competitive Technologies (ACT)

e CalTrans Work Group Project - Adult
Parolees - San Bernardino
Community College District

 Hazwoper Training for Camp Fire
Victims - Butte Community College -
The Training Place (600 individuals
obtained certification to work by
April 2019)

California
Community 10
Colleges



Presenter
Presentation Notes
As CE practitioners – we are very proud of these types of programs we manage for the good of all our communities. 

Uniquely abled program trains individuals with autism how to be successful Computerized Numerical Control operators – these individuals have the necessary focus and dexterity to be highly trained technicians in this growing industry.  In partnership with Department of Rehabilitation and America’s Job Center of California, this program focuses on training individuals with high functioning autism for entry level positions as Computerized Numerical Control (CNC) machinist, primarily with aerospace industries.  The inherent characteristics of this underrepresented/underemployed population are ideally suited to the task of manufacturing precision CNC parts.  Their focus, attention-to detail, and motivation have proven to be superb for industries needing to fill the workforce gap of skilled CNC machinist. This Contract Education training is an intense 400 hour program, designed to emulate the work environment.  The trainees meet Monday through Friday, eight hours a day for three months honing their technical and employability skills necessary for their new career.  They augment their learning by using SME Tooling U online training modules, which documents their accomplishments. The training program encompasses the attainment of three industry-recognized credentials from the National Institute for Metalworking Skills (NIMS) headquartered near Washington DC.  These national credentials are based upon machined parts produced by the trainees, which are inspected for precise tolerances.  Once these parts are validated, the trainee is then permitted by NIMS to take their on-line, timed test, for the specific credential. At the end of the 12 week UAA program, the culmination of documented accomplishments, which the trainee takes to his or her job interviews, include – a college certificate of successful completion; a National Career Readiness Certificate®; a ToolingU certification; three NIMS Credentials, their manufactured parts, and a polished resume. The culmination of this program ends with an official graduation, coupled with a focused job fair for the new graduates.  Ten to fifteen high-tech industries from Antelope Valley, Santa Clarita Valley and the San Fernando Valley conduct interviews with each graduate.  Many graduates ultimately receive multiple career offers.  THE FIRST CLASS ACHIEVED 100 PERCENT CAREER PLACEMENT, AND THE CURRENT CLASS WILL GRADUATE APRIL 19, 2019.

16 parolees a day in two groups work on highway cleanup projects (trash removal) – report to a CalTrans unit. CalTrans pays for the program thru CDCR.  They are in their sixth year (second three year contract) and received a third contract that started on July 1, 2019. Approximately 800 individuals have participated in the program. When parolees get released into the community they don’t have any resources (home doesn’t want them) or support systems. 68% formally incarcerated go back to prison (in the past). When they go through a program with multiple partners, recidivism gets reduced to 4-16%. These individuals get paid daily at the end of their shift. 

Hazwoper training will provide training to approximately 600 individuals who are pre-qualified by the Alliance for Workforce Development. Approximately 600 individuals were trained by 4/30/19. These are individuals that have lost their businesses and homes due to the Camp Fire. This program is changing their lives and allowing them to get back to work to support their families.



Contract Education
Health Sector: UpSkill for Wage Gain

 Project: Certified Nursing Assistant (CNA)
workforce

 Braided funding and leveraged other funding
by collaborating with CE, Employment Training
Panel (ETP) and long-term care industry.

e Students receive paid work “internships” while
receiving education for certification.

Community 11

California Metric 4 - Prepare students for available jobs and offering support
Colleges that help students find jobs.
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Trudy Old to share the following: 

Collaborate with Butte College Contract  Ed, ETP, long-term care facilities, and Health Sector Regional Director. Shout out to Trudy Old. 
Overall goal was to fill the gap in the number of CNA’s available to work in long-term care facilities
Too costly for care facilities to do training in-house by themselves, so partnered with CE which had access to ETP funding
Four cohorts thus far – 60 employees at four facilities



What CE can do for our Industry Partners

e Improve workforce climate

 Attract employees (employers with positive work cultures attract
the “right employees”)

 Employers with the “right employees” have less turn-over

* Improve the soft skills (including communication and emotional
intelligence) of their workforce

* Increase productivity and efficiency
 Remain competitive in their industry
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Call us!

Margaret Schmidt, Project Manager, 530-570-1013 or
margarets@maxinet.com

or
Faithe Briley, Part-Time, Project Specialist,
909-274-5396, fbriley@mtsac.edu

13


Presenter
Presentation Notes
A special thanks to Kay for co-presenting with me today. And John Cordova for inviting us to share the Contract Education story. 
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